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State EOC Organization
Policy

MG Tafanelli
Angee Morgan

SEOC Manager
Jonathan York

Response Actions Section
Devan Tucking

•Infrastructure Branch
•Human Services Branch
•Emergency Services Branch

Responsible for:
Coordinating response actions
Providing planning section 
status reports
Process IMT, KMA, EMAC

Logistics Section
Rikki Stewart

Jake Gray

•Support Unit (Supply, Facilities)
•Services Unit (Communications, 
IT)

Responsible for:
Assign mission tasking numbers
Validate mission requests
Disseminate approved missions
Attain resources where available

Planning Section
Brandt Haehn
Nancy Lamb

•Situation Unit (GIS)
•Documentation Unit (Sit Rep)
•Advanced Plans
•Technical Specialists
•Status Display Unit (COP)

Responsible for:
Collection, evaluation, 
dissemination of data and info
Develop IAP, SitReps, Status 
Displays

Admin/Finance Section
Jason VanFleet

•Time Unit
•Procurement Unit
•Cost Unit
•Compensation/Claims Unit

Responsible for:
Maintain actual costs of all 
assigned resources
Daily recording of personnel 
time
Monitor expenditures
Contracts, rental agreements
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Planning Resources:  Floods

• Technical Specialists
– Kansas Water Office

• Lake level monitoring
• River level monitoring
• Dam and/or levee expertise

– Kansas Department of Agriculture, Division of 
Water Resources

• Flood Insurance Rate Maps
• Flood Plan Management
• Dam and/or levee expertise
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Planning Resources:  Floods

– Kansas Applied Remote Sensing
• Segmented Library of Inundation Extents (dynamic 

flood modeling based on river gage data and elevation)
• Image processing (actual flood extents)

– National Weather Service
• River gage readings
• Rainfall totals
• Predicted rainfall amounts
• Weather forecasts
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Planning Resources:  Floods

– U.S. Corps of Engineers
• Corps Lake level monitoring

• Dam and/or levee expertise

– U.S. Geological Survey
• River gage

• River gage historical readings

• EROS (Earth Resources Observation and Science Center) 
imagery acquision
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Planning Section Duties

• Create and maintain the SEOC Situation Report
• Create and maintain the Common Operating Picture 

(COP)
• Provide state ESF partners with a daily weather 

report by region
• GIS data and mapping*
• Draft the Governor’s Declaration
• Draft the Request for Presidential Declaration
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Example of Situation Report
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Example of COP
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Example of Weather Report
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GIS Section Duties

• Create disaster related maps
– Power outages
– Damaged infrastructure
– Flood extents
– Resource locations

• Manage and maintain the Kansas-MAP application
• Request imagery from the EROS Data Center, as 

required
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Example of Maps
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Example of EROS Imagery


	Planning in the State EOC Environment:  An Overview
	State EOC Organization
	Planning Resources:  Floods
	Planning Resources:  Floods
	Planning Resources:  Floods
	Planning Section Duties
	Example of Situation Report
	Example of COP
	Example of Weather Report
	GIS Section Duties
	Example of Maps
	Example of EROS Imagery

