Action 1 - Distributed Modeling — Form a team of Pedro, Mike Smith, 1 HIC, and 1 DOH to
review and develop plan for distributed modeling. Michele Schmidt volunteered. Bob Corby
and Tom D. will review WGRFC priorities and see if they have time. If Bob Corby does not have
time, ABRFC will volunteer.

Action 2 — CHPS — Actions for HICs
CHPS Action Items for HICs (No. 06-2008-81)
e HICs start thinking about upcoming CHPS milestones out to 2011.

e HIC management commitment to plan leave around upcoming CHPS technical
workshops and training sessions.

e Think of office position succession as the CHPS project evolves from now to 2011.

e Start thinking about how to consolidate and re-use local applications in the CHPS era.
This is more critical at this point than when AWIPS Il arrives (Strive to keep the
applications running in the AWIPS Il Environment. RFCs: Be smart where to expend your
application porting/consolidation energies).

e Ask questions about CHPS or FEWs- rfc.chps@noaa.gov

e Go to the CHPS wiki page to learn more (reference presentation).

® Non CAT offices might want to attend CAT CHPS technical workshops and training
sessions if resources permit.

Action 3 — SCH — Offices that do not have a likelihood of having a vacancy soon will work with
their regional office to see what options might be available to get a SCH sooner.

Action 4 — SCH — Volunteer to coordinate activities to implement SCH position consistently
across country — HSD has agreed to lead this

Action 5 — Dave Reed to send all HIC surveys to the HICs

Action 6 — Climate Services — OHD will take the lead in coordinating with CSD on hydro input
into new CSD proposal

Action 7 — Ensembles prepared by ER RFCs — If interested in implementing, please contact Joe
Ostrowski at MARFC.

Action 8 - RFC HICs are to provide HSD input on the SCH role in the new CSD.



Action 9 - RFCs to provide OHD feedback on results on DHM and RDHM.

Action 10 - Don Cline will more fully develop, organize, and coordinate IWRSS and report back
to the HICs at the next meeting.

Action 11 — OHD to work with CSD to have NWS water supply forecasts on the NIDIS page.

Action 12 - OHD/OCWWS to work to have a hydrologist added to the Thin Client Team



